Accessing Employment through an Outcemased System
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State Office  1-866-521-3571
Area | 1-800-522-1064
Arealll 1-800-522-1075
Area 3 1-800-522-1086

DDSD ... FY 2009

Service Recipients Served Through DDSD
9444

Service Recipients Receiving
Home & Community Based Waiver Services
5548

Service Recipients Receiving Employment Services
4225

Integrated Employment Recipients Served:
Expenditures State Funded ... 862
State Funded ... $2,471,316.35 Waiver Funded ... 1,676
Waiver Funded ... $14,786,383.00 Total: 2,538

History N
* Mid 700s
o Sheltered workshops supported through private fundraising



e Early 800s
o State dollars
e 1985
o Filing of the class action suit against the Hissom Memorial Center,
(ICF/MR) develop Community Based Services
« Early900s
o State dollars to providers to hire job coaches to support individuals in regular jobs
in the community

e 1995
o .Outcome driven Medicaid Plan
e 2005

o Individual placement rates approved

Employment Policies
* Many Employment service options available
* Optimumgoal is fulltime employment at prevailing wage in a business or industry at an
occupation of the service recipientOs choice with natural supports.
* Provider agencies assess each service recipient in maximizing employment options.

Waiver employment serviceategories

Waiver employment service categories

Pre-Vocational Supported Employment
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Waiver Employment Services
* Each person receiving residential supports is employed for 30 hours per week or receives
a minimum of 30 hours of employment/adult day services. Plan limited to $25,000.00
per plan ofcare year
* Fewer than 30 hours of employment/adult day services per week requires an exception.
Exception Process



* Team identifies plan with specific steps and target dates to address barriers to 30 hours of

employment services
* Plan must be reviewed andpapved
* Reviewed annually

Joint Agreement witlbepartment of Rehabilitation Services

* All service recipients seeking supported competitive employment make application to
DRS.
* Documentation maintained for accessirgwer supported employment

* DDSD provideon-going supports

Supported Employment Place/Trérodel

Supported Employment Place/Train Model

Services Provider Required
Documentation

5) Job

Stabilization
RR: $2125
HC: $2125

The individual has
worked successfully
the minimum required
weeks (A total of 12
weeks for consumers
under the regular rate
and a total of 17 weeks
for highly challenged).
The individual is
working the minimum
work hours set in the
weekly work goal
identified in the IPE.
Only weeks in which
hours worked meet the
weekly work goal and
training and support
were provided will be
counted.

The individual must
have worked two shifts
without job coach
support in one week.

Supported Employment

Place/TrainViodel

Ongoing
supports,
including natural
supports are in
place to keep the
individual
stabilized in
employment.
Ongoing
supports include
2 individual
contacts and 1
employer contact
per month.
Employee and
Employer
satisfaction with
the job and work
performance is
assured.

Work Verification
Form signed by
employer

Record of hrs
worked per wk
Employer
Satisfaction Survey
Employee
Satisfaction Survey
A statement
describing source
of extended
services, plan for
providing extended
services, including
Natural Supports
Agreement, when
appropriate
Computerized
Milestone 5
Completion report




Supported Employment
Place/Train Model

Milestones DRS Services Provider Required
Status Documentation

6) Successful The individual has Employee and a.  Work Verification
Rehabilitation been employed a Employer are Form signed by
RR: $2875 - i i
. minimum of 90 days satisfied with employer
HC: $4125 beyond stabilization the job and job b. Employer
and has met the DRS performance. Satisfaction
requirements for a . Extended Survey
Successful Closure, services are in c. Employee
according to the place and all SE Satisfaction
Counselor. requirements Survey
have been met. |d. Computerized
Training and Milestone 6
supports Completion report
provided,
including 2
individual
contacts and 1
employer
contact per
month.

Individual Placementlodel

Individual Placement Model

Stabilization

. . Job Coaching
Employment Training

Specialist (ETS) $5.00 per hour for

$16.00 per hour for hours worked

hours worked 20% or less Job

More than 20% Job Coach

Coach Support Support for 4
consecutive weeks
Reimbursement up
to 2 years

* $21.85 per hour for
hours worked

* 100% on-site
intervention

* Up to 6 weeks

DRS DDSD Stabilization

Completion of Job e $5.00 per hour for hours
Stabilization Milestone worked
e Reimbursement up to
two years

Group Placement
Two to eightindividuals receiving continuous support in an integrated work site. At lease
one certified Job coachE Regular rate $12.00 for each hour worked.



Individual requires additional personal care and behavioral supportsE Enhanced rated
$14.00 for each hour woekl.

Stabilization Services
* Ongoing supports provided for up to two years per job
* Natural Supports
* After the expiration of Stabilization Services, Job Coach Services may be authorized for
the hours necessary to provide direct support to the serviceergappiconsultation to the
employer
Criteria to Establish
Service Necessity
(a) The goal of service delivery is to promote the independence of persons with
developmental disabilitiesThe purpose of publicly funded supports is to strengthen the
individual'scapacity for selcare and selufficiency and to lead to a lesser reliance on
paid supportsBecause of the unpredictable nature of government funding, promoting
reliance on publicly funded supports is often not in the person's best interesterto
minimize dependence on public funds, Developmental Disabilities Services Division
(DDSD) staff use the criteria given in subsection (b) of this Section to determine the
necessity of publicly funded supports.

* Area$37,036 & $50,000

* Plans that exceed the statewide, congregate, average annual expenditure by more
than 35%

(b) Services provided through DDSD must meet all of the requirements given in this
subsection.

1. Services appropriate to meet the individual's need are not available from another
funding source.

2. Services are authorized only to the extent necessary to achieve, maintain, or
promote functional capacity.

3. Services provided are consistent with acceptadtjme standards and guidelines.

4. Services must be necessary to achieve a specific outcome and must be required
for other than the convenience of the client, family, staff, or provider.

5. Documentation submitted to request a service must contain objeatiemee
supporting the need, including evidence to support orders or prescriptions for the
service.

6. Services must be delivered in the most-@&tctive manner and most
appropriate setting.

7. Services must be based on reasonable and predictable outcomes.

8. Services are not provided to meet hypothetical situations.

Contracts with Industry
* Business designates an existing employee to serve as job coach
* Job Coach completes approved training
* Reimbursed individual placement in job coaching for six months
e Stabilization up to one year



Contact Info and Links

Regina Chace, Programs Supervisor

Developmental Disabilities Services Division

Oklahoma Department of Human Services

P.O. Box 25352

Oklahoma City, OK73125

405.521.4973

Regina.Chace@okdhs.org

Online policies:
http://www.okdhs.org/library/policy/oac317/040/07/default.htm




